
View in browser 

About LinkedIn

Jonathan Donahue

Principal Consultant

E jonathan.donahue@leadeffect.org

C 704 397 7357

We Help CEOs & Leaders Build Healthier & Higher-
Performing Teams That Deliver Exponential Results

You Don’t Have to “Click” to Lead

We’ve all been there. You encounter that one person on your team

whose style, personality, or approach just doesn't sit well with you.

It’s a challenge to leadership effectiveness, testing our ability to

remain objective and professional.

When we let that friction cloud our judgment, it’s not just

uncomfortable—it’s bad for business. Personal bias in performance

evaluations is a real risk.

The key to navigating this is to focus on performance, not

personality. It's about shifting the lens from personal connection to

professional contribution.

Ask yourself:

How can you ensure performance conversations are driven by

results, not feelings?
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What can you do to separate who they are from what they do?

Effective leadership isn’t about surrounding yourself with people

you get along with perfectly. It’s about leveraging diverse

perspectives, focusing on shared goals, and creating an

environment where everyone can thrive—regardless of social

dynamic.

Leading those we don't naturally align with requires profound

psychological safety—the foundation of all high-performing teams.

When you "get curious" instead of critical, you open the door to

genuine understanding and trust.
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Speaking Engagements
We Enjoy Speaking To Groups Such As C12, Convene,

Vistage, EO, & Anyone Who Wants To Learn More About
Effective Leadership & Building High-Performing Teams.

Book A Meeting
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