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We Help CEOs & Leaders Build Healthier & Higher-
Performing Teams That Deliver Exponential Results

The One Hire That Will Sink
Your Company.

We’ve all hired for skills and regretted it.

Warren Buffett’s very first rule for CEOs isn't about IQ or output. It’s "Hire for

Character First."

Why?

Because "intelligence and energy without integrity will destroy you."

Skills can be learned. Integrity is inherent. The wrong person in the right

seat isn't just an expense; it's a structural risk.

How do you screen for character in your hiring process?
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Seed The South Capital Summit (May 18–19)

I’m serving on the Investor Committee for Seed The South Capital
Summit, taking place May 18–19 at Bank of America Stadium in Charlotte.

It’s quickly becoming one of the best founder–investor gatherings in the

Southeast, with about 500 attendees and strong showcases from early- and

growth-stage companies.

A few things that stand out:

The Big Pitch
Ten companies pitch live on stage for a $100,000 investment from The

Charlotte Fund.

Growth Stage Presentations
20-minute CEO presentations from scaling companies. A super unique
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element of this conference, offering a deeper, more operator-level look

than the typical pitch format.

Startup Alley
Early-stage product demos with strong founder representation across

the Southeast.

The Setting
Hosted inside Bank of America Stadium, with a closing celebration on

the 50-yard line. Really high energy, but still focused on the right

conversations.

There’s also a private, invite-only investor dinner on opening night with a

curated group of active VCs, family offices, and LPs.

If you’re interested in joining that, you can request access here: Invite Only
Investor Dinner.

You can get your pass here: Seed The South Pass Registration. Please

use my code for a $50 discount STS26-LEADEFFECT50

Let me know if you’re planning to be there… would be great to connect

onsite!

I will be speaking at "The Future" event on Saturday 4/18. I hope you
can make it - please register at https://lnkd.in/ecbHnVyq
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Speaking Engagements
We Enjoy Speaking To Groups Such As C12, Convene,

Vistage, EO, & Anyone Who Wants To Learn More About
Effective Leadership & Building High-Performing Teams.
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Book A Meeting
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are part of our professional network.
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longer want to receive Leadership
Effectiveness Newsletters.
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